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Healthcare 

Travel Requisitions & Reimbursement  

10000 + 

SAP & HRMS integration

Emerging as Asia’s foremost integrated healthcare services provider, the healthcare giant has a robust presence across 
the healthcare ecosystem including Hospitals, Pharmacies, Primary care & Diagnostic Clinics and Several Retail health 
models.

Struggling through an archaic and manual system 
of expense filing, The Healthcare chain was still 
using the age-old processes and submitted the 
hard copy of the bills. While the employees were 
struggling to keep up with the reimbursement cycle 
the finance team were putting in unnecessary man-
hours to reconcile and validate all the expenses.

The admins were flooded with travel requests 
throughout the day and had clearly no visibility on 
number bookings made or any policy violated. This 
led to issues while auditing and justifying the 
spends happened over travel in the organisation.

Being spread across multiple cities in India, the 
organization wanted to implement different sets of 
policies in different cities. They did not want to 
restrict themselves to a solution which could not 
give them the liberty to execute various compliance 
policies due to the limitations of the software.

Needed a solution which was easy to use and could 
be adopted amongst the large workforce. As the 
focus was the employee experience, the 
organisation needed a solution which could be used 
by all grades of employees.

The management had no visibility over the spends 
incurred by the employees. This hampered the 
decision making and also led to loss of significant 
cost savings.

Manual Expense Filing

Solution

Due to exceptional configurability of the system different 
locations could have respective policy guidelines.

Easy change management due to ease of use and 
unmatched UI/UX  experience of web and mobile app. 

Freedom from tedious manual process and paper bills, 
tasks like manual updation of data into ERP. 

The travel request flow is maintained in Happay giving a 
centralised platform for all travel requisition needs. 

Flexible & Future ready solution

Simple & intuitive interface

End-to-end automation

Travel policy compliance

Unauthorised travel bookings

Complex set of policies

Easy adoption

Poor visibility over T&E Spends

We wanted to have better compliance and 
controls in place & go completely digital at the 
same time wanted to make sure that employee 
experience is not diluted 

- CFO

Results

Centralised visibility of all T&E Spends

Customised policies for different locations

Reduced TAT leading to quick reimbursement cycle

Increased user adoption
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